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FINANCIALS
SALES OPM OP OTHER PBIDT INTEREST PBDT DEP. PBT TAX PAT SHARE OF TOTAL EPS *

% INC. PROFITS# PAT (RS)
1512(12) 820.73 12.9 105.93 24.06 129.99 1.73 128.26 27.77 100.49 36.36 64.13 4.61 68.73 19.7

1612(12)& 825.66 12.8 106.09 24.37 130.46 3.15 127.31 29.36 97.95 34.01 63.94 4.58 68.52 19.7

1712(12)& 944.34 11.4 107.49 29.81 137.3 3.67 133.63 30.88 102.75 37.05 65.7 5.18 70.88 20.4

1812(12)& 1093.1 11.7 128.4 20 148.4 3.7 144.7 39.7 105 37.7 67.3 4.3 71.6 20.6

1912(12P)& 1293.18 12.2 152.27 19.6 171.87 3.9 167.97 42 125.97 44.18 81.78 4.9 86.68 24.9
*Annualised on Standalone equity of Rs 34.81 crore of face value of Rs 10 each. #from Associates.  & CY 16, CY 17, CY 18 financials and CY 19 and CY 20 Projections are as per
New Ind AS. (P): Projections. Figures in Rs crore. Source: Capitaline Databases

STOCK DATA
BSE Code : 500249

BSE Group : B

NSE Code : KSB

Bloomberg : KSB IN

Reuters : KSBP.BO

Par Value : Rs 10

52-week High/Low : Rs 908 / Rs 601

Sector : Capital Goods-
Non Electr Equip.

SHAREHOLDING PATTERN*
Category % of equity

Foreign : 3.5

Institutions : 13.68

Promoters : 66.41

Public & Others : 16.41

Total : 100
* as on 31-03-2019
Source: Capitaline Databases

KSB is the Indian associate of Klein Schanzlin & Becker (KSB), Germany. While the
foreign promoter (Canadian Kay Pumps) holds 40.54% stake in the company, the Indian
promoters hold 25.86% taking the total promoter holding to 66.4%. KSB is one of the
world’s leading suppliers of pumps, valves and systems.

KSB AG which was started in 1871 in Germany has more than 19 manufacturing locations
and has 51 operating companies worldwide and has sales in more than 100 countries
and employees more than 15000 people worldwide.

The group reported sales of about 2.2 billion Euro and profits of about 74.7 M Euro in
2018. KSB products are used in chemical, power, oil, process engineering, building
services, petrochemical and other industries to transport aggressive, corrosive,
explosive, solids-laden and viscous liquids, industrial and municipal waste water and
in the areas of heating and air conditioning

The company also manufactures and supplies high value valves, especially the control
valves, which are used in power and other engineering sectors.

KSB India through its 7 manufacturing locations in India manufactures pumps and
valves and supplies to all the above-mentioned industries in India. All the industries
use the pumps and valves, and KSB India focuses on higher tech, high value pumps
and valves segment. The company has more than 800 dealers spread across India.

KSB’s market share would roughly be around 15% overall in pumps sector and sector
wise, in energy segment it would be around 50%, Industrial around 20% and water
about 8%.

Marquee customers of the company include Nuclear Power Corporation of India (NPCIL),
HMEL Mitthal Energy, ISGEC, Thermax, IOCL, L & T Hydrocarbon Engineering, NTPC,
BHEL, GE etc.

Starts the year with strong growth
KSB started publishing consolidated financials ie consolidating the financials of its
subsidiary MIL controls (49% stake) from Mar 19 onwards. MIL controls is into niche
and highly profitable business of manufacturing robotic valves. This is a niche business
and is highly technology intensive and is particularly used in oil & gas production,
upstream, midstream and downstream activities and in all industries where human
intervention is not possible

KSB
On a solid footing
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Consolidated net sales for the quarter ended Mar 19 of the company stood at Rs
289.30 crore, up by 36% on YoY basis. Topline growth was driven by higher order
execution from the oil & gas and exports segments.

OPM was up by 180 bps to 11%, thus resulted in the OP increase of 61% to Rs
31.80 crore largely due to benefits of operating leverage. Other income for Mar 19
quarter stood at Rs 3.60 crore down by 54%. Thus, PBIDT was higher by 28% to Rs
35.40 crore. With interest costs at Rs 0.90 crore and depreciation being higher by
5% to Rs 10.20 crore, PBT was up by 39% to Rs 24.30 crore. With total tax of Rs 8.6
crore, up by 41% YoY, PAT for the quarter ended Mar 19 stood at Rs 15.70 crore, up
by 38%. After providing share of associates of Rs 0.9 crore down by 18% YoY,
consolidated PAT for Mar 19 quarter stood at Rs 16.60 crore, up 33%.

For the quarter, sales from the Pumps segment stood at Rs 243.20 crore up by
41%YoY and accounted for 78% of sales. PBIT from the same was up by 34% to Rs
22.5 crore and accounted for 91% of total with PBIT margin at 9.3%. For the quarter,
sales from the Valves Segment stood at Rs 46.30 crore up by 17% and accounted
for 15% of sales. PBIT from the same stood at Rs 2.3 crore up by 44% YoY with PBIT
margin at 5%. For the quarter, sales from other segment stood at Rs 23.1 crore up by
37% YoY and accounted for 7% of sales. Loss at PBIT level stood at Rs 0.3 crore for
Mar 18 quarter as compared to Nil for Mar 19 quarter.

For the year ended CY 18, consolidated net sales was up by 16% to Rs 1093.1 crore.
OPM stood at 11.7% up by 30 bps resulting in a 19% increase in OP to Rs 128.40
crore. Other income was down by 33% to Rs 20 crore. Interest cost was at Rs 3.7
crore up by 1% and depreciation was up by 29% to Rs 39.70 crore. PBT thus stood
at Rs 105 crore up by 2%. After providing total tax of Rs 37.7 crore, PAT stood at Rs
67.3 crore. After providing for profit from associates of Rs 4.3 crore, consolidated
PAT for 12 months ended Dec 18 stood at Rs 71.6 crore up by 1%.

For the 12 months, sales from the Pumps segment stood at Rs 915.4 crore up by
13%YoY and accounted for 78% of sales. PBIT from the same was flat at Rs 95.60
crore and accounted for 92% of total with PBIT margin at 10.4%. For the 12 months,
sales from the Valves segment stood at Rs 178.2 crore and accounted for 16% of
sales. PBIT from the same stood at Rs 12.8 crore as compared to Rs 8.7 crore YoY
with PBIT margin at 7.2%.  For the 12 months, sales from other segment stood at Rs
72.9 crore and accounted for 6% of total sales. Loss at PBIT level stood at Rs 2
crore as compared to loss of Rs 78 lakh for 12 months ended Dec17 period.

Catering to diversified set of industries
KSB manufactures various pumps and valves of various specifications to enable
fluid transportation. The company also takes up project execution on turnkey basis
and caters to niche industrial as well as highly competitive low margin agricultural
and domestic (residential/commercial buildings) segments. On industrial front the
company caters to diverse industries such as chemicals, petrochemicals/refiners,
breweries/distilleries etc and power generation (both thermal and nuclear for feeding
water to boilers).

The company is also a recognized supplier of nuclear pumps to Nuclear Power
Corporation of India.

Owing to diversified business model, the company is well set to explore
opportunities in various industries. While the investment cycle might be subdued in
the near term among some of the sectors, wide application across core industries
like Cement, Metals, Steel, fertilizer, Oil & Gas, Power, Hydrocarbon, Chemical, Water
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treatment and Agriculture will ensure steady overall growth.

Good traction seen among some of its user segments
Engineered (Industrials), Standard (agriculture, building solutions) and exports
segments contribute around 45%, 27% and 14%, respectively to FY 18 revenues.

In the industrials space, the company has seen traction in the oil & gas sector
wherein KSB is set to benefit from upgradation capex by refineries to comply with
fuel emission control norms. In addition, exports and after-market segments are
expected to aid growth in CY19E.

The company also continues to explore opportunities in the thermal power space
where it has won two orders to supply pumps related to FGD installations.

On the agriculture front, KSB, with quality product profile and strong brand recall is
expected to benefit from increase in farm income and the government’s thrust on
increasing irrigation penetration domestically.

Thus while some sectors like power, agriculture is yet to see traction, some sectors
like Oil &Gas, water waste treatment, construction and nuclear power is showing
strong traction.

Strong order inflow provide good visibility
Order inflow for CY 17 recorded a 25% increase (excluding NPCIL order) on YoY
basis. This was lead by sectors such as Oil & Gas, standard industrial pumps and
valves segment. Order inflow in CY 18 was up by 15% YoY.

The order book as on April 19 stood at around Rs 700 crore providing revenue
visibility of next 8 months. The Rs 700 crore of order book is excluding the orders
from Nuclear Power Corporation of India’s orders of around Rs 400 crore as on April
19 which will be executed in next 12-18 mths time frame.

Notably, after a gap of nearly 2 years, the company received a large NPCIL order of
around Rs 400 crore to deliver coolant pumps and electric motors for the nuclear
power plant in Haryana. There are 2 more such orders which are under pipeline for
which the tenders are made by NPCIL and KSB has participated. Due to elections the
same were not being awarded and are expected to be awarded in June 19. Notably
NPCIL orders have higher margins than normal.

Focus on products that simultaneously reduce the use of energy resources and
cut operating costs
Worldwide, many customers of the KSB group demand products with low energy
consumption, from the perspective of not only economic considerations but
environmental aspects as well. KSB group provides pumps with high efficiency
levels as well as automation systems that help identify and make use of potential for
saving energy. In research and development, the group is working on additional
solutions, which simultaneously reduce the use of energy resources and cut
operating costs.

India is also seeing good growth in energy efficient pumps. In response to the
scarcity of energy sources in India, a large-scale government programme has been
initiated with the objective of replacing units, which consume large amounts of
energy with more efficient machines. At the same time, these measures also aim to
slow down growth in carbon dioxide emissions.

KSB India has the necessary capacity and technology duly provided by the Parent to
meet the necessary demand.

The company is also a
recognized supplier of
nuclear pumps to Nuclear
Power Corporation of India

While the investment cycle
might be subdued in the near
term among some of the
sectors, wide application
across core industries like
Cement, Metals, Steel,
fertilizer, Oil & Gas, Power,
Hydrocarbon, Chemical,
Water treatment and
Agriculture will ensure
steady overall growth
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Expanding capacities
In CY 17, the company had earmarked capex program of Rs 230 crore for setting up
a manufacturing facility for supercritical pumps. KSB has all the necessary technology
and support from the Parent. The capex is funded through a combination of internal
generation and partly from outside borrowings.

The company has successfully commissioned phase-1 by incurring a capex of Rs
120 crore in FY17, which largely consisted of de-bottlenecking the Chinchwad
plant. Phase-2 (Rs 60 crore) is also completed which is towards setting up new
manufacturing base and energy pump division in Shirwal plant in Pune and now the
company is working on phase-3 expansion of Rs 60 crore which will focus on
increasing further, the manufacturing capacity in Shirwal Plant for future growth.
KSB’s manufacturing facilities operated at around 90% utilization in CY 18.

The company will manufacture these products as a part of ‘Make in India’ initiative
under a technology transfer and license agreement with KSB AG, Germany. Earlier,
KSB India would have acted only as a commission agent while the entire
manufacturing base was supposed to be in China or other Asian countries. In the
past also, the Parent won the large Pumps order for Ultra Mega Power Projects and
Nuclear Power projects which were manufactured by the International subsidiaries
of the Parent and Indian arm received its commission for handling and assembling
the local work. However, in line with the Make in India initiative, the Parent is shifting
the entire manufacturing and knowhow for the large pump manufacturing facility to
India.

In line with creating Indian facility as a manufacturing base for future growth, KSB
India has launched new submersible pump set with high energy efficiency and
reliability suitable to run using solar power. These centrifugal pumps are specially
designed and matched to the requirements of solar pumping applications like drip
irrigation, sprinkler irrigation, water supply etc.

Having executed Nuclear Power orders in the past, the company not only is qualified
for NPCIL orders for Pumps used in Nuclear Power projects, but is also increasing
the indigenization of these projects.

All these new products and Parent’s support augers well for the future growth of the
company, as and when the market improves.

Also outsourcing from the company to meet the Parent’s demand for other
subsidiaries from KSB India is also increasing. Exports which earlier used to be
around 5% of total sales has increased to around 15% in CY 18.

Management has highlighted its Vision 2020 statement where it expects the company
to cross consolidated Net Sales of Rs 1400 crore. Other vision statements include
augmenting working capital requirements, IT infrastructure development, growth
of more than 20% in after market and general businesses and to further enhance
the product basket offerings.

Valuation

For CY 2019, on consolidated basis, we expect the company to register consolidated
net sales and PAT of Rs 1293.18 crore and Rs 86.68 crore respectively. This gives an
EPS of Rs 24.9. At current market price of Rs 677, the scrip is available at around
26.5 times its CY 19 projected consolidated earnings.
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Order inflow in CY 18 was up
by 15% YoY
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KSB : CONSOLIDATED RESULTS
1903(03) 1803(03) VAR. (%) 1812(12) 1712(12) VAR. (%)

Sales 289.30 212.5 36 1093.10 944.34 16

OPM (%) 11.0 9.3 11.7 11.4

OP 31.80 19.80 61 128.40 107.49 19

Other inc. 3.60 7.90 -54 20.00 29.81 -33

PBIDT 35.40 27.70 28 148.40 137.30 8

Interest 0.90 0.50 80 3.70 3.67 1

PBDT 34.50 27.20 27 144.70 133.63 8

Dep. 10.20 9.70 5 39.7 30.88 29

PBT Before EO 24.30 17.50 39 105.00 102.75 2

Tax 8.60 6.10 41 37.70 37.05 2

PAT 15.70 11.40 38 67.30 65.70 2

Share of profits from Associates 0.90 1.10 -18 4.30 5.18 -17

Total PAT 16.6 12.5 33 71.60 70.88 1

EPS (Rs)* # # 20.6 20.4

* Annualized On Current Equity Of Rs 34.81 Crore of face value of Rs 10 each. # EPS not annualized due to seasonality of business.
Figures in crore, Source: Capitaline Databases

KSB: CONSOLIDATED SEGMENT RESULTS
1903(03) 1803(03) VAR. (%) % TO TOTAL 1812 (12) 1712 (12) VAR. (%) % TO TOTAL

Pumps 243.20 172.80 41 78 915.4 807.94 13 78

Valves 46.30 39.50 17 15 178.2 161.42 10 16

Others 23.10 16.90 37 7 72.9 74.32 -2 6

Total 312.60 229.20 36 100 1166.5 1043.68 12 100

Less: Inter segment revenues 23.30 16.70 40 73.4 74.45 -1

Net sales 289.3 212.50 36 1093.1 969.23 13

PBIT

Pumps 22.5 16.8 34 91 95.6 95.35 0 92

Valves 2.30 1.60 44 9 12.80 8.70 47 8

Others 0.00 -0.30 0 0 -2 -0.78 156 0

Total 24.80 18.10 37 100 106.4 103.27 3 100

Less: Interest 0.90 0.50 80 3.67 3.67 0

Add: Other un-allcoable expenditure 1.30 1.00 30 6.6 5.07 30

Total profit before EO and tax 25.20 18.60 35 109.33 104.67 4

Figures in Rs crore, LP: Loss to Profit. LP: Profit to Loss. Source: Capitaline Databases


