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Container Corporation of India: Standalone Financials
 SALES OPM OP OTHER PBIDT INTEREST PBDT DEP. PBT TAX PAT PPI TOTAL EPS *

(%) INC. PAT (RS)
1703 (12) 5606.13 22.2 1246.85 289.24 1536.09 3.66 1532.43 351.82 1180.61 236.06 944.55 86.53 858.02 15.5

1803 (12) 6157.15 24 1475.8 302.59 1778.39 0.09 1778.3 392.65 1385.65 341.19 1044.46 0 1044.46 17.1

1903 (12) 6881.91 25.9 1779.97 334.23 2114.2 0.74 2113.46 424.58 1688.88 473.47 1215.41 0 1215.41 19.9

2003 (12P) 7371.76 25.9 1905.27 365.81 2271.08 44.92 2226.16 507.59 1718.58 488.74 1229.83 0 1229.83 20.2

2103 (12P) 8330.08 26 2165.82 402.39 2568.22 49.41 2518.8 558.35 1960.46 548.93 1411.53 0 1411.53 23.2

*Annualised on current equity of Rs 304.65 crore. Face Value of Rs 5. Figures in Rs crore. (P): Projections. Source: Capitaline Databases
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Container Corporation of India (CONCOR), a PSU, was incorporated in March 1988 and
commenced operation from November 1989 taking over the existing network of 7 ICDs
from the Indian Railways.

From its humble beginning, it is now an undisputed market leader having the largest
network of 62 ICDs/CFSs in India. In addition to providing inland transport by rail for
containers, it has also expanded to cover management of Ports, air cargo complexes
and establishing cold-chain. It has and will continue to play the role of promoting
containerization of India by virtue of its modern rail wagon fleet, customer friendly
commercial practices and extensively used Information Technology. The company
developed multimodal logistics support for India’s International and Domestic
containerization and trade.

Places great emphasis on total logistics solution

The company’s business is linked with Indian railways. Majority of CONCOR terminals
are rail-linked, with rail as the main carrier for haulage. Facilities are, however, provided
for first and last mile transportation by road also. As rail is price-competitive over long
distances, the price advantage can be passed on to clients, thus allowing for flexible
and competitive pricing. The rail link also plays a major role in decongesting ports and
the road corridors that lead to these ports. Where ever it is operationally or economically
a superior option, road is used as an alternative to rail as well

In FY 2019, Indian Railways registered a growth of in originating loading of cargo to
1223.29 million tons. Originating containerized cargo transported by rail increased
11.1% to 60.34 million tons.  Concor handled volumes at all the ports of the country
increased 4.9% to 15.41 million TEUs.

Total exports of the country went up 9.06% to $ 331.02 bilion. Imports increased by
8.99% to $ 507.44 billion. Concor experienced a rise in exports of commodities such
as stainless steel, Soyabean meal, paper, Furniture, Coir products, fabrics etc.

While import of commodities like Solar Module, Waste paper, Alminium scrap, Auto
scrap plastic goods polyster goods etc grew, import of Teak logs, Float glass, printing
paper, and heavy metals fell.  In such business environment, Concor carried 43.50
million tonnes of containerized cargo by rail in FY 2019, up 7.83%.  The company
achieved throughput of 3.83 million TEUs, up 8.42%.  The company places great
emphasis on total logistics solution to its customers by expanding the business in all
segments of transport value chain both in EXIM and domestic sector.

Container Corporation of India
On a strong ground
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CONCOR places great
emphasis on total logistics
solution to its customers by
expanding the business in all
segments of transport value
chain both in EXIM and
domestic sector

The company is an
undisputed leader in the field
of Multi-modal Logistics in
India with the largest
available network of “state-
of-the-art” intermodal
terminals across the
country

It also gives emphasis on total utilization of infrastructure with complete cost control,
combined with strategic expansion into other segments of value chain with overall
objective of making logistic service effective and competitive.

Undisputed leader
The company is an undisputed leader in the field of Multi-modal Logistics in India
with the largest available network of “state-of-the-art” intermodal terminals across
the country providing an unparalleled reach and penetration, combined with a strong
presence at almost all container handling ports. It has strong financials and highly
committed team of experienced and skilled manpower with in-depth knowledge of
multi modal logistics business. Availability of fairly large fleet of rolling stock
(especially high-speed BLC/BLL wagons), specialized container handling equipments,
customized owned/leased containers and fully computerized commercial operations
with internet based customer and customs interface provide it a strong competitive
advantage in availing opportunities for further growth.

The company is well poised to tap the new business opportunities arising from potential
growth in EXIM container volumes, and the likely increase in container traffic due to
development of Dedicated Freight Corridors. Its initiative to use the terminal capacity
for promoting double stack movement between hinterland & gateway ports of Gujarat
have helped increase rail coefficient & make its services competitive.

Coastal shipping will make logistics more economical to the trade
In FY 2019 the company signed MoUs with Kandla International Container Terminal
Pvt Ltd (KICPTL) wherein Concor will have exclusive rail access to run container
rakes between KICPTL terminal at Kandala and various ICD/Ports for movement of
EXIM containers by rail.

At the same time the company has started its coastal shipping movement from
Kandala-Mangalore-Cochin-Tuticorin-Kandala. Concor will also give hinterland
connectivity from these 4 ports by rail and road. Coastal shipping will make logistics
more economical to the trade.  Exim and domestic business - company’s market
share increased from 66.27% to 66.36%.

In FY 2019 EXIM container traffic handled at all Indian ports increased 8.64%.
Concor recorded a growth of 8% in EXIM handling to 3.24 million TEUs.

The total traffic handled in domestic segment was 584.16 million TEUs, up 10.23%.
In terms of tonnage the increase in domestic containerized loading of Indian Railways
grew 8.39% to 11.89 million TEUs. The originating domestic traffic booked in 2019
was 286251 TEUs, up 7.42%.  The company’s market share in total business
increased from 66.27% to 66.36%.

New addition of wagons
In FY 2019 the company added 180 BLC wagons and 320 BLL wagons to the
existing fleet of Concor owned wagons, increasing the holding to 13417 high speed
wagons.  Further 470 BLCM wagons have  been taken on  lease for 10 years.

Total wagons holding including leased wagons has gone up to 15498.

June 2019 quarter performance
Container Corporation of India (Concor) registered 5% growth in its standalone
revenue for the quarter ended June 2019 to Rs 1638.93 crore. But the growth at
operating profit was restricted at 3% to Rs 403.27 crore as operating profit margin
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contracted by 30 bps to 24.6%. However impacted by higher sales and jump in
interest cost, the PBDT was flat (up 0%) at Rs 450.30 crore. With depreciation stand
increase by 23% to 125.33 crore, the PBT was down by 7% to Rs 324.97 crore.
Though taxation in absolute terms stood lower, the tax rate was higher by 300 bps
to 39.9% and thus the PAT was down by 10% to Rs 227.83 crore.

Under the Foreign Trade Policy (FTP) 2015-20 of Government of India, CONCOR has
filed applications for availing benefits under ‘Service Export from India Scheme’
(SEIS). An amount of Rs 1044.03 crore from FY 2015-16 to 2018-19 has been
recognized towards SEJS benefit in the Books of Accounts. The Company has already
provided all requisite information and clarifications to the authorities in respect of
its claim for SEIS. Matter is under active consideration of the concerned authorities
& Company is following up the same on regular basis. During Quarter ended June
2018, an amount of Rs 70.76 crore was recognized towards SEIS benefit. In view of
the fact that no trade circular has been issued by DGFT for giving SEJS benefit for FY
2019-20, no amount on this account has been recognized in the financial results for
QE June 2019.

Upside in revenue is due to growth in revenue of both EXIM and Domestic business.
Segment revenue of EXIM business was up by 3% to Rs 1270.42 crore or 78% of sales
facilitated by higher realization per TEU as volume handled during the quarter stood
lower marginally. While EXIM volume handled was down by 1% to 786442 TEUs the
realization increased by 4% to Rs 16154.02/TEU. Similarly despite 1% fall in domestic
volume to 140481 TEUs, the 10% jump in realization (to Rs 26232.02/TEUs) facilitated
strong 10% growth in Domestic business revenue to Rs 368.51 crore.

PBIT was flat (up 0%) at Rs 311.43 crore with segment profit of EXIM down by 1%
to Rs 292.58 crore. The segment margin was down by 80 bps to 23% and the PBIT/
TEU stay flat at Rs 3720.30/TEUs. The profitability seems hit due to non recognition
of SEIS benefit for the quarter compared to recognition of Rs 70.76 crore in
corresponding previous period. But the segment profit of Domestic was up by 19%
to Rs 18.85 crore. Segment margin of Domestic was up by 40 bps to 5.1%.

Other income was down by 6% to Rs 58.26 crore. The interest cost jumped to Rs
11.23 crore from mere Rs 0.02 crore in corresponding previous period. And the
depreciation was higher by 23% to Rs 125.33 crore. Thus the PBT was down by 7%
to Rs 324.97 crore.

EO income for the quarter and corresponding previous period was nil. The taxation
in absolute terms was down by 1% to Rs 97.14 crore but the tax rate was higher at
29.9% compared to 27.9% in corresponding previous period. Thus the growth at
PAT was down by 10% to Rs 227.83 crore.

Consolidated sales for the quarter were up by 4% to Rs 1654.76 crore. But with OPM
contract by 30 bps to 24.4%, the operating profit was up by 3% to Rs 404.47 crore.
After accounting for higher OI, higher interest and depreciation the PBT was down
by 5% to Rs 325.34 crore. With taxation up by 2% to Rs 99.50 crore the PAT was
down by 8% to Rs 225.84 crore. After accounting for higher share of profit from JV/
associates and higher minority interest (share of profit), the net profit attributable to
owners was down by 6% to Rs 244.01 crore.

Outlook
It is expected that the economic recovery coupled with growth in the manufacturing
sector, which is likely to gain impetus with the ‘Make in India’ campaign, will give
boost to the growth plans of the company.

The growing market potential in air cargo, automobile sector, food supply chain

The company is well poised
to tap the new business
opportunities arising from
potential growth in EXIM
container volumes, and the
likely increase in container
traffic

signed MoUs with Kandla
International Container
Terminal Pvt Ltd (KICPTL)
wherein Concor will have
exclusive rail access to run
container rakes between
KICPTL terminal at Kandala
and various ICD/Ports
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management and coastal shipping offers scope for diversification which will be
effectively worked upon.

As the government of India tries and puts back the Indian Economy on high growth
paths, it is bound to result in additional transport demands. This, coupled with the
anticipated changes in profile of traded goods -from intermediate to finished goods,
is bound to increase the opportunities for containerization in domestic market. Add
to this, the large number of Industrial Parks, SEZs etc. being established by State
Governments and Ports offers the company the excellent opportunity for adorning
the role of Logistics Partner for the states/industrial estates through arrangements
of mutual benefits. The implementation of GST has thrown up potential for
developing large and modern Warehousing especially customized to the various
requirements of the customers.

Concor will be a key beneficiary of rising trade, increase in containerization of cargo
and increase competitiveness of rail relative to road transport.

The company has identified 20 nodes for distribution of logistics business across
India under which long duration partnership arrangements with warehouse partners
will be done to operate modern warehouse facilities under Concor’s pan India network
of houses.  It is trying to develop ICDs in Egypt in a consortium with PSA of Singapore
and one local partnet namely Hassan Alam of Egypt.  Container train services in
Bangaladesh has been started.

The company is also planning to start new routes to Nepal Via Batnaha-Jogbani-
Biratnagar for the transit cargo of Nepal through India’s Gateway ports.

The company is exploring new business avenues for Coastal Shipping and
Distribution logistics.

It is planning to increase its presence on pan-India basis by establishing new
terminals.

It plans more and more double stack operations for efficient utilization of its rolling
stocks.  It is planning offshore presence in neighbouring countries.

A major aspect of the growth strategy for both international and domestic business
will involve optimising the internal logistics chains within the organization. In the
effort to move from being a service integrator, CONCOR will move towards becoming
a Third Party Logistics(3PL) service provider by expanding the core business into
areas such as warehousing, refrigerated cargo storage and movement, and the
provision of a large number of other value added services.

As part of the overall strategy to increase market share, CONCOR will also look to provide
multi-modal transportation and logistics consultancy services to its potential users.
These clients could be shippers directly, or intermediate agencies such as shipping
lines, forwarding agents, terminals operators etc. Even government bodies and private
trade associations chamber of commerce etc. may be targeted as potential clients.

Valuation
In FY 2020 and FY 2021 we expect the company to register standalone EPS of Rs
20.2 and Rs 23.2 respectively. The stock trades at Rs 469. P/E of FY 2021 projected
EPS works out to 20.4.

Over the past few years, CONCOR has grown revenues and profits in spite of economic
turbulence in global trade and slow down in Indian economy. Recovery in global
trade and improvement in Indian economy as and when happens should augur well
for its accelerated growth.

In FY 2019 the company
added 180 BLC wagons and
320 BLL wagons to the
existing fleet of Concor
owned wagons, increasing
the holding to 13417 high
speed wagons

The company is also
planning to start new
routes to Nepal Via Batnaha-
Jogbani-Biratnagar for the
transit cargo of
Nepal through India’s
Gateway ports
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CONTAINER CORPORATION OF INDIA: RESULTS

1906 (3) 1806 (3) VAR.(%) 1903 (12) 1803 (12) VAR.(%)

Net sales 1638.93 1568.27 5 6881.91 6157.16 12

OPM(%) 24.6 24.9 25.9 24.0

OP 403.27 390.19 3 1779.97 1475.80 21

Other Income 58.26 62.06 -6 334.23 302.59 10

PBIDT 461.53 452.25 2 2114.20 1778.39 19

Interest 11.23 0.02 999 0.74 0.09 722

PBDT 450.30 452.23 0 2113.46 1778.30 19

Depreciation 125.33 102.21 23 424.58 392.65 8

PBT 324.97 350.02 -7 1688.88 1385.65 22

Tax 97.14 97.65 -1 473.47 328.27 44

PAT 227.83 252.37 -10 1215.41 1057.38 15

Prior period adjustment 0.00 0.00 0.00 12.92 -100

Net profit 227.83 252.37 -10 1215.41 1044.46 16

EPS(Rs)* # # 19.9 17.4

*Annualised on current equity of Rs 304.65 crore. Face Value of Rs 5. Figures in Rs crore. Source: Capitaline Databases


